BOARD OF SELECTMEN
TOWN OF CONWAY, MA
MINUTES
October 4, 2010

meeting open: 7:00PM
present: Chuck Trombley, Jim Moore, Tom Spiro
others present: Elizabeth Braccia, Town Treasurer

Appointments
Elizabeth Braccia — Financial borrowing for the grammar school project was discussed.

Elizabeth explained that the short term bond was due on October 30". She would find out when
money from the MSBA will arrive and that will determine how much and when the bond will be paid
back. She elaborated how timing could be utilized and amounts that could be paid. This was based
on the information she had collected from the Town’s financial advisor.

meeting items
= warrant was signed.

= Chuck reported on his meeting with the other 4 Towns group (Deerfield, Sunderland and
Whately) with regard to regionalizing goods and services. There was a brief discussion of the
advantages of this planning. Chuck noted how he had come to realize the potential benefits of
this type of local arrangement and urged the Board to consider sharing costs with neighboring
Towns in the future.

= Chuck mentioned how Bob Rodovich had been contacting him on a regular basis. He said that he
told Bob that he would no longer be available to consult on his personal matter. Bob should not
contact Town officials for advise because all that could be done had been done.

= Tom will research if Richard Farrick would be willing to sell his property at 22 Academy Hill Road
to the Town. Lee Whitcomb has advised this purchase to be considered for the purpose of
expanded parking facilities, and Tom added that the Board consider expanded storage space as
well.

= Tom informed the Board that the Community Preservation Committee will be requesting a Special
Town Meeting before this year’s Annual Town Meeting to establish a new Bylaw that will officially
and legally establish the Committee. The Board requested an official request be given to them
from the current Committee. Tom will advise the Committee of this request.

= Chuck suggested that Bob clear the sidewalks of snow on a semi-regular basis this winter. This
will be for the purpose of gauging whether the Town will vote to purchase equipment for this
purpose in place of rentals from Orchard Equipment.

Mail and Other Iltems
= Mail items were reviewed.
9:25 PM Motion to adjourn was made by Jim, seconded by Chuck, all in favor.



