BOARD OF SELECTMEN
TOWN OF CONWAY, MA
MINUTES
January 23, 2012

Meeting Open: The Select Board meeting was called to ordered at 7:00 PM

Present: Victor C. Trombley, Jim Moore, John O’Rourke
Others present: Tom Spiro

Appointments
7:00 Marie lken — Drainage at 140 Academy Hill Road

Marie came in to speak about a drainage issue impacting her land. She said that rainwater runs off of
Pleasant Street and then down from across Academy Hill Road. She said this was a new issue because
the water used to run straight into a culvert or down the street past her house. She gave the Board a
description of where the flow went. She noted that the road crew had dug a new ditch that now diverts
the water into her driveway. Chuck said that her presentation seemed logical and that he felt a site visit
was in order. Bob Baker will be contacted and asked to meet on site at some point this week. Marie will
ask her neighbor to attend this meeting as well.

Meeting items
e The Board signed all warrants.

e The minutes for 1/17/12 were approved as revised.

¢ The Board approved Chuck to sign the Emergency Management Director grant contract.

e The Board approved Chuck to sign the Natural Resource Conservation Services (NRCS) contract
addendum for the South River Wall project.

e The Board responded to a request for information on plans to renovate the Town Hall. It was
stated that unless parking is increased it would be more difficult to move this project forward.

¢ There was also a request for an update on progress with the Garage Committee. Ken Ouimette
was present and was asked for his input. He reported that he was waiting for the results of the
Town Hall project, which will affect the committee’s work.

e Ken gave the Board some mutual aid agreements to look through. He asked Chuck to sign these
renewals and the Board approved.

Mail and Other Items
« Mail items were reviewed.
Next meeting will be 1/30/2012

7:45 PM Motion to adjourn meeting was made by Chuck, seconded by Jim, all in favor.



